
Adams & Styles and the 2nd-floor  

Lunchroom Encounter 

 

The purpose of this essay is to reinforce the fact that the 4th-floor office girls, in 

their race to get outside after the shooting of President Kennedy, unknowingly 

passed by the trio of men inside the 2nd-floor lunchroom. This circumstance needs to 

be incorporated into any reconstruction of post-assassination events within the 

Texas School Book Depository. Because of the swiftness of the ladies’ descent, the 

men’s arrival on the 2nd floor was significantly sooner than is generally appreciated. 

 

THE  STROUD  DOCUMENT 

Late one afternoon at the National Archives, as he 

was wrapping up yet another tedious search 

through its JFK collection, researcher Barry 

Ernest came across the document find of the young 

century. In a box of files sent to the Warren 

Commission in 1964 by the United States 

Attorney’s office in Dallas, one page in particular 

caught his eye, since it had “Adams, Vickie” 

pencilled in red across its top. It was a letter dated 

June 2, 1964 and signed by the Assistant U.S. 

Attorney, Martha Joe Stroud. She would be 

specifically thanked by the Commission for her 

help during their investigation, and described by 

them as “conscientious”.1 

         Martha Joe Stroud 

The letter was sent to chief counsel J. Lee Rankin and a signed duplicate had ended 

up in the U.S. Attorney’s box of files; no trace or mention of it ever turned up in 

Rankin’s files.2 It was written on behalf of Victoria Adams and opened by listing a 

half-dozen corrections she had made to her signed deposition of her April 7th 

testimony, which were enclosed. But the next paragraph nuked the Warren Report. 

 
1 Warren Report p. 481 
2  The Girl on the Stairs: My Search for a Missing Witness to the Assassination of John F. Kennedy by Barry 
Ernest, self-published (2010) p. 415 



 

“…Miss Garner, Miss Adams’ supervisor, stated this morning that after Miss 

Adams went downstairs she (Miss Garner) saw Mr. Truly and the policeman come 

up.” 

The Warren Commission, which acknowledged that Adams saw no one during her 

descent of the rear stairs, theorized she’d descended several minutes later than 

she’d claimed in her testimony, and hence “came down the stairs several minutes 

after Oswald and after Truly and Baker as well.” But the Stroud document was 

hard evidence to the contrary. 



Seeing Truly & Baker come up after the ladies’ descent meant that Oswald could 

not have come down the stairs. It meant that he hadn’t even been up in the 6th-floor 

sniper’s nest, since the men had just encountered him in the 2nd-floor lunchroom.  

 

Dorothy Garner was the no-nonsense supervisor 

of the 4th-floor Scott Foresman publisher’s office. 

She was described as “detail-orientated… never 

missed a thing… she demanded the best.” Garner 

immediately followed after Adams & Styles once 

they fled their office, arriving at the 4th-floor 

landing only seconds later. But she admitted in a 

2011 interview that she didn’t quite see them 

enter the stairwell: “I remember hearing them, 

after they had started down. I remember the 

stairs were very noisy.”3  

 

         Dorothy Ann Garner 

She remained at a west window at the landing that looked out over the grassy knoll 

and its parking lot and saw no indication that Oswald ever used those stairs. “I 

don’t remember seeing him at all that day… except on TV.” Whatever role Lee 

Harvey Oswald had played on November 22nd, he wasn’t an assassin. 

So the Warren Commission carefully avoided Dorothy Garner, and Sandra Styles, 

and made no attempt to re-enact Victoria Adams’ time estimate; she had testified 

that she arrived down on the 1st floor “no longer than a minute at the most” after 

leaving her 4th-floor window. And Garner proved her as essentially correct. 

The unsung hero in this affair was Martha Joe Stroud. Thanks to her conscientious 

work ethic, she had made a simple copy of her letter to J. Lee Rankin that 

preserved the sole remnant of an eyewitness account of a critical Depository event. 

Otherwise, the Warren Report might have remained in the nonfiction section at the 

local library. 

 

 

 

 

 
3  Another Ignored Witness Found by Barry Ernest @ www.whokilledjfk.net 



THE  DESCENT  OF  THE  OFFICE  GIRLS 

 

                                      Victoria Adams 

 

                                                          Sandra Styles 

They had watched the motorcade from their 4th-floor office window. In 2002 Adams 

recalled seeing Clint Hill climb onto the trunk as the presidential limousine sped for 

the Triple Underpass. Right then she turned to Styles and told her she wanted to 

see what was going on. “That was when we left,” Styles corroborated.4 They were 

running in 3-inch high heels. 

 
4  The Girl on the Stairs, pp. 329, 352 



We can set the girls’ departure at about Zapruder frame 400, about :05 seconds 

after the first headshot at Z-313. “We had to run around a group of three tables, like 

banquet tables, and then out the door to the stairway,” Adams related.5 They 

couldn’t have made a beeline to the stairwell, since the 4th-floor storage area was 

arranged in aisles of book cartons (there are no available photos). So they had to 

hug the perimeter and optimally required about 14 seconds to traverse their office 

and the storage area, arriving at the stairs about :19 after Z-313. It may have been 

as much as :25 or even later. 

They were “moving fast but not running,” according to Styles. “The stairs were not 

well lighted.”6 

 

 

 
5  The Girl on the Stairs, p. 343 
6  Ibid p. 355 



There were 9 steps, a split-level landing, 9 more steps, and then a 12-foot landing to 

traverse on each floor to reach the next set of steps. It is not realistic to expect that 

they negotiated each floor in 10 seconds or less, not in 3-inch high heels. Even that 

optimum estimate would bring them to the 1st floor at approximately :47 after Z-

313. A more relaxed guesstimate, 15 seconds per floor, gets them there at about :63. 

Adams said she ran into someone on her way out the 1st floor. “I remember saying to 

a fairly big black man inside the building, right near the loading dock right after I 

got down the stairs that I thought the President may have been shot. I don’t know 

what his name is. I do know that he worked for the Depository and I think he was a 

warehouse worker.”7  

This encounter can be set, in our optimal timeline, at about :52 after Z-313, while a 

more relaxed time estimate pushes it close to 70 seconds. 

It is pertinent to the discussion to remark that Adams & Styles, in an optimal 

sense, reached the 2nd-floor landing at about :37; a more relaxed timeline, with 25 

seconds to reach the stairs and 15 seconds per flight, places them there at about :48. 

 

 

 

 
7  The Girl on the Stairs, p. 347 



TRULY  &  BAKER 

In July of 2007 a film study at JFK Lancer by researchers Sean Murphy and Jeff 

Daniels concluded that Officer Marrion Baker had reached the Depository front 

steps at approximately 22.5 seconds after Z-313. They had located bystander 

Charles Hester in both the Wiegman and Couch films; he could be seen ducking 

down in front of the pergola area. Wiegman began filming a little over three seconds 

prior to the President being hit in the head;8 Hester’s action was captured about 17 

seconds later, and could also be discerned at the beginning of the Couch film, which 

had captured Baker running toward the steps. 

That same film showed Roy Truly standing only about 10 feet in front of the 

Depository steps as Baker brushed past him. He stated in his DPD affidavit the 

next day that “I saw an officer break through the crowd and go into our building. I 

realized he did not know anything about the building, so I ran in with him.” 

Baker’s affidavit on November 22nd had stated he “ran inside the building. As I 

entered the door I saw several people standing around. I asked these people where 

the stairs were. A man stepped forward and stated he was the building manager and 

that he would show me where the stairs were.” 

This adrenalized, frantic situation couldn’t have lasted more than a few seconds, 

and no witnesses ever mentioned seeing a white-helmeted motorcycle cop lingering 

in the front lobby. Truly & Baker were gone in a flash and they raced into the 

warehouse, only to run into the partition door of the will-call counter seven feet 

inside. It was unexpectedly latched shut and Baker was moving so fast he bumped 

into Truly. Each man mentioned this in his testimony. 

                                                                               

 

 

David Belin and Howard     

Willens at the will-call 

counter, April 1964 

 

 

 

 
8  Pictures of the Pain: Photography and the Assassination of President Kennedy by Richard B. Trask, Yeoman 
Press, Danvers, Massachusetts (1994) p. 373 



 

Having raced up seven steps and through a couple of lobby doors, Baker reached the 

will-call counter by :35 seconds after Z-313. It may have been as little as :30. 

From there he could see clear across the warehouse floor and would have seen 

Adams & Styles if they were running along the rear. But even in an idealized 

timeline the office girls couldn’t have made it there until :50 or so; the men and 

women never saw each other in the assassination aftermath. 



There is an existential component to their respective 

timelines that fortifies the men’s prior arrival. Baker had 

noticed an “older, large black man sitting toward the back 

of the stairs, near the elevators” when he arrived there 

with Roy Truly.9 This was not mentioned in his testimony. 

“Other than the black man, Baker said he saw no one else 

standing or sitting at the elevators or on the stairs.”10 

In all likelihood this was wrapper Troy West, who kept a 

coffee station at his work table near the rear corner. He 

habitually sat there during his lunch breaks, facing the 

front of the warehouse, and often wore a beret. He was 56 

years old and 5’ 9 ½”, not particularly imposing but taller 

than both Baker and Victoria Adams. 

Baker evidently saw Troy West as he was sitting for his 

lunch break. The passage of time apparently erased his 

recollection of janitor Eddie Piper, who said he was 

“standing right there where they make coffee”11 when Truly 

was shouting for the elevators. Piper was 5’10” and 55 

years old and also delivered the mail throughout the 

Depository. He was photographed out front wearing a 

khaki cabbie’s uniform, with a cap hiding his bald head. 

Adams approximated the exact location of her 1st-floor 

encounter as position 7 on WC Document 496.12 The 

“fairly big black man” she encountered  evidently was  

 

West (or Piper) after he’d left the coffee station. And after 

Truly & Baker had left the elevator area and proceeded 

up the stairs. 

The view from the will-call counter is the critical facet in 

a comparative analysis of the A & S and T & B timelines. 

It was not humanly possible for the office girls to exit the 

rear before the men arrived at the counter. Therefore the 

men reached the lunchroom before the ladies arrived on 

the 2nd-floor landing. 

 
9  The Girl on the Stairs, p. 417 
10  E-mail from Barry Ernest re: 12/12/04 notes of Baker interview, 9/15/15 
11  WCH VI p. 385 
12  Ibid p. 390 



 

 

 

                                             WC Document 496 

 

THE  2nd-FLOOR  LUNCHROOM  ENCOUNTER 

Truly led the way up the corner stairs and as Baker described it, “As I came out on 

the second floor there, Mr. Truly was ahead of me, and as I come out I was kind of 

scanning, you know, the rooms, and I caught a glimpse of this man walking away 

from the window of this – I happened to see him through this window in this door… 

All I seen was a glimpse of him go away from me.”13 

“I entered the room with my revolver in my hand and this old boy was walking 

away14… I hollered at him at that time and said, ‘Come here’.” 

Truly testified that “I suppose I was up two or three steps before I realized the officer 

wasn’t following me.”15 We can be certain, because of the elapsed time, that the 

office girls were barreling down the half-flight just above him. 

 
13  WCH III p. 250 
14  HSCA interview of Marrion L. Baker, 10/25/77 
15  WCH III p. 224 



 

                    Baker’s view of vestibule door 

 

 

“a partly-eaten cheese sandwich and an apple” were seen on one of the tables 

 



Truly hastened a retreat to the vestibule door, leaned in and saw Baker 6 feet 

ahead of him confronting Oswald in the lunchroom doorway. As he stepped inside 

the door closed behind him in 1.8 seconds, with nary a sound. It was newly-installed 

and equipped with an automatic anti-slam closing device for the benefit of patrons, 

so they could eat their meals in relative peace and quiet. 

Baker had “started to search the man”16 and Truly assured him that he knew the 

man, that he worked there. According to Wesley Frazier, Oswald “was standing 

there in front of the Coke machine drinking a soda and, um, over on one of the 

tables was a partly-eaten cheese sandwich and an apple.”17 The probable source for 

Frazier’s precious information was Roy Truly himself– he had described to his wife 

that night that Oswald was “a bit startled” but otherwise “composed and 

unshaken”.18 

Baker estimated the elapsed time between first seeing movement in the vestibule 

window and leaving the lunchroom as “approximately maybe 30 seconds, something 

like that.”19 During the 15-20 seconds of the standoff with Oswald, Adams & Styles 

skittered past them on the other side of the vestibule door. 

Adams recalled that she didn’t notice “anything on the second floor… remember, I 

wasn’t looking for anything in the building. My intent was to get outside as quickly 

as possible. I can’t answer whether anyone could have been in the lunchroom.” And 

Styles concurred that she’d heard “no other sounds” other than the creaky wooden 

stairs.20  

The heavy-duty vestibule door helped muffle sounds from the landing and stairwell. 

If Baker had happened to hear some clatter from those high heels, it was irrelevant 

to his gestalt and he quickly forgot about it. Truly may have heard them but had no 

good reason to mention that – particularly if he was involved in the assassination 

plot. It was, ostensibly, a frivolous detail that did not pertain to his seemingly 

chance encounter with the accused assassin. 

Thanks to the office girls’ swiftness, we can gauge the men’s lunchroom arrival with 

better accuracy. Baker’s re-enactment times of 90 seconds, and then 75 seconds, 

were ludicrous. He was obviously lackadaisical, trying to help the Commission’s 

own time estimate for Oswald’s flight from the sniper’s nest. 

 

 
16  WCH XXIV p. 307 
17  Quorum Radio- Buell Wesley Frazier on the TSBD Roll Call, Arrest and Decades of Fear, Part 3 @ 1:09,  
April 2021 
18  The Lunchroom Encounter by Barry Ernest, 3/29/21 @ thegirlonthestairs.wordpress.com 
19  WCH III p. 258 
20  The Girl on the Stairs, pp. 342, 353 



Our earlier estimates for the ladies’ arrival at the 2nd-floor landing -  :37 optimally, 

and :48 relaxed -  need to be amended. The men probably spent a good 10 seconds at 

the elevator shaft, looking up it and twice calling out to send it down. The earliest 

they could have arrived at the will-call counter is :30, which means they couldn’t 

have reached the 2nd floor until :55 - :60 after Z-313.  

This result gives us an estimate of  about :70 seconds for when the office girls 

reached the 1st floor, which is in excellent agreement with Adams’ own estimate of 

the time required for her descent. The math, after all, is only a quantitative 

framework that helps give us a qualitative understanding of how events played out 

inside the Depository. 

Therefore Baker reached the 2nd-floor lunchroom almost exactly one minute after 

the head shot. This conclusion strengthens the already strong argument that 

Oswald was inside that lunchroom while the shots were being fired. 

 

 

 

                                                                                                Richard Gilbride 

                                                                                                November 2024 
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